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SKY HIGH SPORTS

RUGBY DEVELOPMENT RETREAT

ST. ANDREWS, SCOTLAND H I G H
1TH - 14TH AUGUST 2022 SPORTS

RETREAT INFORMATION PACK v




Famous worldwide for academic excellence, the University of St. Andrews
possesses immaculate sporting infrastructure to rival any in the UK. The re-
treat will be split between the superb rugby pitches & ancient lecture thea-
tres which will have educated the great and good since the 15th Century.

University of

St Andrews
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INTRODUCING: SKY HIGH SPORTS

Sky High Sports is a Rugby Specialist Tour Operator which excels at
combining Rugby and Travel to provide once in a lifetime
experiences for good Rugby people across the world.

Our commitment to offering innovative, exciting and
bespoke tours, along with our client focused, personal and dedicated
approach has allowed us to build a global portfolio of clients and earn

a reputation of excellence in our field.

Our team is made up of passionate rugby playing people & travel
experts who take pride in introducing you to the vast rugby cultures
of Europe through the great rugby tradition of touring.

For 2021, we have partnered with the University of St. Andrews & the
Magic Academy to bring an unparalleled experience for ambitious
Rugby Leaders to supercharge their development in an
incredible & beautiful setting.

You'll work with World Cup Winners, International Coaches & players

at the top of the game during an immersive week
unmatched in quality.

THE RUGBY TOUR SPECIALISTS
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Clockwise from Top Left: Richie Gledson, Director; Jamie Dixon, Senior &
Youth Tours; Harry Snowdon, Mini Rugby Tours; Tom McCallum, South East
Sales Manager; Mackenzie Thomas, Operations & David Cook, Marketing.

IEET THE SPECIALISTS

Richie Gledson - Top Left

Founder and Director at Sky High Sports. A former front-row, Richie
played his Rugby across Europe before returning to native Northum-
berland to set up the company.

Jamie Dixon - Top Right

Jamie has been with SHS Since 2013 & heads up the Youth & Senior
Tours on offer. On the pitch, he is a breezeblock handed centre who
doesn't let a lack of ability get in the way of his enthusiasm for the
game.

Harry Snowdon - Bottom Right
An ex-Pro with Newcastle Falcons, Harry joined SHS in 2016. The fo-

cus and dedication which served him well in the pro-game is evident
in his work at Sky High Sports.

Tom McCallum - Bottom Middle

Tom heads up our South-East Office. Based in South London, Tom is
on hand to meet those clubs and schools looking to tour. A three-
quarter, Tom currently plies his trade with Battersea Ironsides.

David Cook - Mid-Left

A scrum half on the pitch & a whizz with our marketing & branding
off it. David is the creative member of the team & brings our ideas to
life.

Mackenzie Thomas - Bottom Left

Canadian Mackenzie is our Operations Manager & keeps the plates
spinning and the team in order. Away from the office, she is Club
Captain at Premier15's team DMP Durham Sharks.
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St Andrews is a stunning coastal town which is provides wonderful opportu-

nities during the free time. From Golf to a wander on the West Sands Beach
& a stroll through the cobbled streets, it is a wonderful place to relax.
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CONTENTS

Meet The Rugby Tour Specialists

The Rugby Retreat Package

The Cost & Booking Process

The Retreat Itinerary

Meet our Coaches & Workshop Leaders

An Introduction to Mindflick Spotlight Profiling
Your Accommodation Guide

Destination Information

Tour Kit with Macron

The Sky High Sports Roll of Honour
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THE RETREAT PACKAGE
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ACCOMMODATION & FOOD PROVISION
Six Nights Accommodation in apartments at the University of St Andrews. Delegates will have a single, en-suite room within five-bedroomed

apartments.
Meals as stated within the Retreat Itinerary.

GROUND TRANSPORTATION
Return Transportation from Glasgow or Edinburgh Airports to the University of St Andrews.

Delegates are responsible for booking their own flights.
THE CLINIC

A mind flick behavioural spotlight profile to be carried out ahead of 8§ Eight High-Performance Workshops

the retreat with former England U18 Coach John Fletcher. 8
Six Pitch Sessions with Retreat Players and Coaches.
Principles of Attack & Defence

The Role of the Forwards

What is Skill?

The Role of the Backs

Tactical Team Play

Beat the Game
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Setting Objectives, Making a Commitment & How are you going
to Show Up?

Developing Leadership using Behavioural Framework

Team Development & Purpose

Recruitment & Retention

The Business of Rugby

Growing your Club

Women's Rugby Focus

Present Learnings, Discuss Outcomes & Making Commitments.

ACTIVITIES, EXCURSIONS & EXTRAS

A Spotlight Profile Analysis Study with MindFlick

Two after-dinner speaking events with guests from the pinnacle of Scottish Rugby

A series of networking opportunities with your fellow delegates
18-Holes of Golf on a course in St. Andrews.

Daily access to the Strength & Conditioning and Fitness Suites at the University of St. Andrews

A unique SHS Polo Shirt from Macron
Tickets to the 2021 edition of the Melrose Sevens
A fully-edited Documentary of the Retreat available exclusively to attendees
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THE BOOKING PROCESS

PRICE PER DELEGATE:
GBP £1,500 USD $2,025 CAD $2,525

Price excludes flights & places are limited to 40 delegates.

The Rugby Development Retreat is now for application.

We encourage applications from the full spectrum of the game & antici-
pate hosting like-minded people from all levels.
Following confirmation, successful delegates will have 28 days to confirm

their place on the programme with a non-refundable £250 per person de-

posit. Our team at Sky High Sports will make contact with each delegate to
discuss the payment schedule between that date and March 2022 when
the booking window wiill close.

Payment can be made through the shopping cart on our website or via In-

ternational Bank Transfer. We do not accept cash or cheque.

We look forward to welcoming you to the charming town of St. Andrews in s pEcIAlISTs

August 2022.

1 OKYHIGHSPORTS)



THE RETREAT SCHEDULE

DATE

AFTERNOON MORNING

EVENING

MEAL
PROVISION

Sunday
7th August 2022

TWo

Monday
8th August 2022

Delegates arrival following flight from
North America

Met in arrivals by SHS Rep

~

Transfer to St Andrews

Arrival & Check-In
Ice Breaking & Objective setting
Lunch
Commit to ‘Three Wants' from the
Programme & confirm how you wiill
‘Show Up?’

Delegate depart on overnight flight to
Scotland

Stand-Up Dinner with opportunities to
network with fellow delegates.

In Transit University of St Andrews

Lunch at the University

Dinner at the University

THREE

Tuesday
9th August 2022

Developing Leaders

Use behavioral framework & build
awareness around preferences

Attack & Defence Principles

~

How would you design the practice to
develop skill & adaptability

Team Development

Good & Bad Experiences

Start with Why - Purpose

Highly Effective Teams

University of St Andrews

Scottish Breakfast

Buffet Lunch

FOUR

Wednesday
10th August 2022

Recruitment, Retention &
Engagement

~

The Role of the Forwards

Golf, Networking & Social Construction

At leisure

University of St Andrews

Scottish Breakfast

Lunch at ‘The Jigger Inn’
The most famous 19th Hole in Golf
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THE RETREAT SCHEDULE

DATE

AFTERNOON MORNING

EVENING

MEAL
PROVISION

FIVE

Thursday
Tth August 2022

The Business of Rugby

What is Skill?

How are we Developing it?

~

What is getting measured

The Role of the Backs

Statistics, what is the Status Quo

Set Piece & Phase Development on
both sides of the Ball

Growing your Rugby Club

Brewery Dinner with guests
Hamish Watson & Tim Visser

University of St Andrews

Scottish Breakfast

Buffet Lunch

Dinner at St Andrews Brew Co.

SIX

Friday
12th August 2022

The development of Women's Rugby,
the cultural aspect of building a
Women's Team & going from Silver to
Gold, the story of England’s 2014
Women’'s Rugby World Cup Victory

Tactical Team Play

Use skill to develop tactical awareness

~

Develop a strategic &
adaptable understanding of tactics

Beat the Game

Evening at leisure

University of St Andrews

Scottish Breakfast

Buffet Lunch

SEVEN

Saturday
13th August 2022

Review of the Week

Present Learnings & discuss Outcomes

Afternoon at leisure

Transfer to Edinburgh

Arrival & Check-In at the Hotel

Evening at leisure

University of St Andrews

Scottish Breakfast

Buffet Lunch

Taste of Scotland Dinner

EIGHT

Sunday
14th August 2022

Check-Out of the Accommodation

Private Transfer to
Edinburgh/Glasgow Airport

Flight Home
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JOHN FLETGHER

NICK SCOTT

SGOTT LAWSON

‘Fletch’ is our programme leader. An esteemed
coach of the highest order, John created a dynas-
ty whilst leading the England U18 Team and
pathway system, working with some of the big-
gest names in the game along the way.

A passionate and outspoken voice on coaching
techniques & player development, Fletch is forg-
ing a successful transition into the introduction of
coaching within the business world. A Mindflick
practitioner, he brings the Behavioural Prefer-
ences around coaching to life.

As a player, John earned England ‘A’ honours
whilst at Northampton Saints before embarking
on a career in coaching.

He implemented the academy system at New-
castle Falcons which produced Matthew Tait, To-
by Flood, Phil Dowson, Geoff Parling & set the
model which other Premiership clubs followed.
He subsequently went on to become Director of
Rugby at Newcastle Falcons in the Premiership.

Nick Scott (pictured left) possesses an enviable
coaching background which has taken him to
the top of the game all around the Rugby world.

A coach since 1992, Nick rose through the local
game to Coach at the Leicester Tigers Academy &
has enjoyed spells in Canada, Russia, Latvia, Por-
tugal, India, Belgium & Germany.

Nick is currently Director of Rugby at Rugby Col-
orno in lItaly, a club operating at the top-tier of
the Iltalian pyramid.

In 2009, Nick was appointed National Coaching
Development Manager for the Rugby Football
Union, a role which saw him responsible for all
Coach Education in England for a decade, includ-
ing the delivery of the RFU Level 3 & Level 4
courses for Professional and Elite coaches. He al-
so created the RFU Director of Rugby Course.

Nick is a world-class authority on coaching, coach
development & the management of Rugby.

Scott Lawson is a former International Hooker
who amassed 47 caps for Scotland and enjoyed a
successful playing career with spells at Glasgow
Warriors, Sale Sharks, Gloucester Rugby, London
Irish & Newcastle Falcons.

Lawson started his playing career at Biggar RFC
and went on to play at the 2007 and 2011 Rugby
World Cups.

Following retirement from playing, Scott is forg-
ing an impressive career in coaching. He was ap-
pointed Director of Rugby at the University of St
Andrews bringing a wealth of experience
amassed over a decade of playing at the top Lev-
el. Alongside this, Scott is part of the Scotland
U20 coaching team, a role which took him to the
Junior World Cup in Argentina.

Scott will be heavily involved throughout the re-
treat both on and off the training field.
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HAMISH WATSON

TIM VISSER

TAMARA TAYLOR

Macren

Hamish Watson is an openside flanker who plays
for Edinburgh Rugby, Scotland & The British &
Irish Lions.

Hamish is renowned for his tireless work-rate and
explosive pace in the back row. His reputation
continues to grow & is one of European Rugby's
finest openside flankers.

Hamish has amassed 41 caps for Scotland & fol-
lowing his performances in the 2021 Six Nations,
he was named player of the Tournament &
earned selection for the British & Irish Lions for
the 2021 Tour to South Africa. He featured from
the bench in the victorious 1st Test.

As one of Europe's finest back row forwards,
Hamish will assist the ‘Role of the Forwards’ ses-
sion as well as join us for dinner to share his expe-
riences of life at the pinnacle of Scottish Rugby.

Tim Visser was born in the Netherlands & went on
to have a glittering career with Newcastle Fal-
cons, Edinburgh, Harlequins & Scotland.

After time in the Academy at Newcastle Falcons,
a move to Edinburgh saw him become the clubs
all-time leading try scorer & a regular at the top of
the try scoring stats in the then Celtic League.

Following three years awaiting Scottish residen-
cy, Tim made his Scotland debut in 2012 & went
on to make 33 appearances, scoring 14 tries, in-
cluding a brace against New Zealand in 2012.

Tim left Edinburgh for Harlequins in 2015, making
57 appearances in four seasons before retire-
ment.

Tim will feature in the ‘Role of the Backs' session
& will join his former coach John Fletcher during
the skills session.

Tamara Taylor is an English Rugby player who
amassed an incredible 115 Caps for England be-
tween 2005 and 2017, making her the second
most capped England player of all-time.

Tamara was named England Captain for the 2015
Six Nations & was part of the World Cup Winning
Team of 2014.

In 2017, despite being a beaten finalist, Taylor was
named in the team of the tournament. In all,
Tamara played at four World Cups.

A second-row forward, Tamara is currently player-
coach at Saracens in the Allianz Premierl5S's &
holds a Level Four RFU Coaching qualification.

Tamara has played & coached at the highest level
in Women'’s Rugby for two decades. We couldn't
think of anyone better to lead our Women'’s Rug-
by forum during the retreat.
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GRAHAM SMITH

MICK HOGAN

SGOTT HASTINGS

Graham Smith is a World Cup Winning Coach. He
was part of the coaching team which guided the
England to glory at the 2014 Women's RWC.

This was one of three World Cup finals he over-
saw during his tenure, which included seven Six
Nations titles, & three Nations Cup titles with
England Sevens.

As a player, Graham earned age-grade honours
with England before playing with Scotland in 1991
against Canada, USA & Spain.

Smith is a passionate voice on Women's Rugby.
He has published papers on Inspiring Women to
success & leading women to be their best,
whether that be on the pitch or in the board-
room.

We're delighted to have Graham on board for the
Retreat & look forward to him sharing his ethos &
story of taking England from Silver to Gold.

Mick Hogan is the managing director for MMG
Sports Ltd who offer professional sports club con-
sultancy across C-level support, commercial strat-
egy, attendance growth, event development and
community development work.

He has worked for both English domestic rugby
governing bodies (The Rugby Football League &
RFU) as well as CEO for top level rugby clubs
Wigan Warriors, Sale Sharks and Newcastle Fal-
cons.

Mick also worked as General manager at England
2015, the organisation that delivered the 2015
Rugby World Cup and as Event Director for the
2019 European club rugby finals in Newcastle.

Mick is currently executive director at Newcastle
Falcons, chairman at Newcastle Thunder Rugby
League Club, a member of the English Cricket
Board’'s Host Venue Panel and consults for the
Rugby League World Cup which takes place in
England in 2021.

Former Scotland & British Lion legend Scott Has-
tings is now a hugely respected television pundit
within the sport. His voice is as synonymous with
the sport as his playing ability.

He has over twenty years in the commentary box
& has covered six Rugby World Cups & a genera-
tion of Six Nations championships.

During his playing career, he amassed 65 caps for
Scotland and toured with the British & Irish Lions
in 1989 and 1993, making two test appearances.

Scott is a revered after-dinner speaker, master of
ceremony & motivational speaker. He consults on
sports sponsorship activation, strategic planning,
sports marketing, hospitality and event planning.

We're thrilled to welcome Scott to be lead on the
Business of Rugby element of the retreat. Scott
will also be guest at the ‘Taste of Scotland’ dinner
in St Andrews & deliver his famous keynote
speech.
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Playing a key part in your retreat will be the incredible Mind flick behaviour-
al analysis tool.

The brainchild of former England Cricket Captain Andrew Strauss, Spotlight
is a tool becoming a cornerstone of high performance sport in England &
our very own John Fletcher an esteemed facilitator of the product.

Strauss is one of only three England Cricket Captains to achieve the covet-
ed World Nol ranking. Spotlight utilises his knowledge and experience of
building an elite world team on a principled-based approach to leadership
to help others achieve success in even the most challenging environments.
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